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Summary of activities november / december 2006

Available persons for this work: Bastiaan, John Kargbo (50%). Siaka (70%). Samuel (25%),

Peter.

“Mini projects” and ad hoc activities:
Repairs on generators

Battery for ambulance

Repairs water tower

Police (after fine staff car)

Licence office (vehicle)

After lightning: repairs of many TL tubes
Repair connection septic tank OPD
Preparing guesthouse for expats
Repairing hospital fence, gates

Making fence around satelite, sunroof
generator

® Lightning protection work

Getting welder, changing some locks
Work on electrical OT - repairs

Getting the tractor repaired

Recovering crashed ambulance. visits to
police, military — accident site

Repair water tank (welder)

Repair doors OT

Checking theatre equipment (autoclave,
pulsox ymeter)

Replacing locks pharmacy
Airconditioners: inside units installed
Formalities surrounding death Samuel
Mansaray —Nassit, SOS childrens village
Flat tyres

Plumbing guesthouse

Making budgets, getting proforma’s
Replace printed stationary (for instance
Local Purchase Order & Store books)

Projects:

Connecting water to TFC
Constructing laundry places

Making cloth lines laundry

Digging new waste pit

Questionaires for Yele

Making notice boards

Putting roofrack on car —welding work
‘Completing hospital kitchen, making
kitchen store

Wash basin and shower at water tower
Making standpipes

Concreting kitchen outside guesthouse

LLLL & 2
% ™ CcC

&

Regular activities:

®  Morming meeting with Kargbo, and if
available Siaka, Samuel

* Meetings with security, cleaners

o Oversecing projects

e Overseeing cleaning

®  Overseeing brushing

*  Overseeing painting

o Hospital purchases

e Servicing vehicles, il checks, tyres

Making purchases

Repairs plumbing

*  Getting fuel

e Getting firewood (hired tractor)

¢ Pumping water

® Inbetween logistics meetings with
(either/ and, or) Tarawaly, ABD,
Swarray, Mammud)

e Issuing supplies

® Logistics and hotel management
guesthouse for expatriate team

Preparations for:

* Expat houses: discussion local architect,

cost estimation, survey Lebanese

contractor for drainage. First talks with

suppliers

Identity cards hospital staff

Siaka makes proposal

Spring catchment: water tests ok, with

ACF to springwater, meeting planned

with Paramount Chief

®  Other projects 2007 — submitted in
consultation with Toine
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Staat van baten en lasten 2006

Baten €

Donaties 640.265
Lasten €

Salarissen 9,3% 29.981
Bureaukosten 1,6% 4.986
Communicatie/PR 0,4% 1.328
Algemene kosten 11,9% 38.210
Reiskosten artsenteams 3,6% 11.626
Medewerkers in Sierra Leone 14,9% 48.011
Donaties voor investeringen 10,7% 34.512
Donatie voor dekking operationele kosten 47,5% 152.846
Reservering voor projecten 2007 e.v. 318.763
Totaal Lasten 640.265

13



4

Balans per 31-12-2006

Activa € Passiva €
Reserve donaties 2007 e.v| 318.763
Crediteuren 1.509
Bank 380.780| | Nog te ontvangen nota's 1.190
RC Nedoil Itd 583 | |RCWWS 59.902
Totaal 381.364 381.364
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